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Our latest addition to the Eye-Load software is 

the very Visual Graphic Dashboard 
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• 7 days

• 14 Days

• 1 Month

• 3 Month

• 6 Month

• 1 Year

• All the trends that are happening can all be seen in real

time at any time – Calendar days or Workshop days

• Individual Bodyshop or Groups – National or Regional

• Average Workshop hours sold per day - Target 6hr +

• Cycle days - what ever you wish to monitor

• What is the average time jobs sit in a resource?
– Estimating

– Paint

– Panel

– MET

– Delivery



• The Eye-Load Dashboard is designed to give you instant

Visual data – to act upon! Proactive not Reactive

• Before the problem(s) turn into compromising your business

reputation and having a cost implication attached.
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Your Capacity Load Chart is Unique and Powerful
Gives so much information in a Visual instant

about Correct Technician Numbers
and how far out your Capacity Resources are Loaded to

– Best to see it at a presentation really -



Bodyshop 1

Multiple 

Bodyshop 

owners can 

see all the 

capacity at all 

their sites 

from their 

Load Charts 

in one page 

or more

Decision 

making on 

Moving 

Vehicles or 

Technicians 

is a quick as 

you can look 

at the Charts



• Your Bodyshop Specialist works with you, and your team needs to be

strong at following the rules to get the results demonstrated here. 

• Lean Thinking and the Theory of Constraints gets you to the GOAL
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• 13 Weeks

Performance



• Starting to see results after 13 weeks and working to the

rules of Theory of Constraints

• You’re looking at real data from an Eye-Load user meeting

the original due date promise NOT the amended one

Bodyshop Consulting & Eye-Load
Working To Together Improving Bodyshop Profitability



Bodyshop Consulting & Eye-Load
Working To Together Improving Bodyshop Profitability

• 7 days

• 14 Days

• 1 Month

• 3 Month

• 6 Month

• 1 Year

Performance



• Hrs Per Day

Through Workshop

• Cycle Time

• FNOL

• Key 2 Key

• By Work Provision



• The Workshop Live

Report in all Locations
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The team at BC & Eye-Load share the 

view from the following statement

“If you keep doing what you're doing,     

you'll keep getting the results you've been getting” 

Albert Einstein 


